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Minutes of the Annual General Meeting of the Grade Ruan Parish Council held on Monday 9 May 2016 at 
7pm in the Sunday School room in the Ruan Minor Methodist Chapel 
 

Present: Parish Councillors: J Preston (Chairman), N Green (Vice-Chair), P Collins, M Fleetwood (joined 
meeting at item 7), M Jones, J Lee, G Pollard, S Stephens and J Trewin  
and Clerk: J Castle 
 
2 members of the public. 
 

1) Absences and Apologies:  Apologies had been received from Councillors Clifton and Freeman and 
Cornwall Councillor Rule and these were accepted. The Councillors wished their best wishes to 
Councillor Freeman for a speedy and pain-free recovery be recorded. It was noted that Councillor 
Freeman wished to stand down from the various organisations / committees for the coming year. 

 
 
2) Election of Chairman: The Chairman stood down from the Chair; the Vice-Chairman took the Chair 

and called for nominations for the post of Chairman of the Grade Ruan Parish Council for the year 
2016-17 

 
Councillor Lee proposed Councillor J Preston as Chairman, Councillor Jones seconded. All in favour. 

 
Councillor J Preston was duly elected as Chairman to the Grade Ruan Parish Council for the year 
2016-17 

 
 

3) Councillor Preston took the Chair and called for nominations for Vice-Chairman of the Grade Ruan 
Parish Council for the year 2016-17 
Election of Vice-Chairman: Councillor Trewin proposed Councillor N Green as Vice-Chair, Councillor 
Collins seconded. All in favour. 

 
Councillor N Green was duly elected as Vice-Chair to the Grade Ruan Parish Council for the year 
2016-17. 

 
4) Minutes of the Annual General Meeting held on 11 May 2015: these had been circulated and 

approved at the Parish Council Monthly Meeting held on 8 June 2015. 
 

5) Matters arising from the Minutes: there were no matters arising from the Minutes. 
 

6) Attendance Report: the Attendance Report was noted.  
 
 

7) Clerk’s Report: The Clerk presented a report. Copy to be filed with the Minutes 
 
Chairman’s Report: The Chairman presented a report. Copy to be filed with the Minutes. 

 
8) Nominations of Parish Council Representatives to the following parish organisations: 

 
a. Village Hall Committee:  Councillor Preston proposed the re-election of the existing 

representative, Councillor Lee. Councillor Pollard seconded – all in favour. 
b. Recreation Ground Committee (3 Representatives required for this to comply with the 

Recreation Ground Trust Deed): Councillor Preston proposed the re-election of the existing 
representatives Councillors Fleetwood and Green, with the addition of Councillor Pollard. 
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Councillor Collins seconded – all in favour. 
c. Churchyard Maintenance Advisory Committee – Councillor Collins proposed that the 

Chairman and Clerk act as representatives and Councillor Jones seconded –all in favour. 
d. Under Fives Committee:  Councillor Preston proposed Councillor Lee. Councillor Jones 

seconded – all in favour. 
e. Youth Club:  as the Youth Club remains inactive no nominations were made, but it was 

agreed the position of representative would be included on the agenda for the AGM of the 
Grade Ruan Parish Council for the next year should the Youth Club recommence 

f. Tree Wardens – Councillor Lee proposed and Councillor Jones seconded that Councillor 
Preston and J Fletcher (non- councillor) be re-elected - all in favour. 

g. Community Network – Councillor Preston proposed Councillor Lee as the specific 
representative and Councillor Collins seconded – all in favour. Councillors were reminded 
that the Community Network panels are open to all Parish Councillors should they wish to 
attend. The Chairman and The Clerk are invited to attend divisional meetings. 
 

9) Nominations of Councillors and Representatives to the following Committees and Advisory 
Committees 

 
i. Finance Committee: Councillor Lee proposed the Chairman, Vice-Chairman, Councillors 

Collins, Fleetwood and Jones. Councillor Pollard seconded. All in favour. 
 

ii. Footpaths Committee:  Councillor Lee proposed the election of the Chairman, Vice Chairman 
and Councillors Fleetwood, Jones and Trewin. Councillor Pollard seconded. All in favour. 

 
iii. Planning Committee:  it was noted that this committee is not currently active. 

 
iv. Play Area Unit Supervision Committee: Councillor Stephens proposed the Committee be 

formed of the Chairman, Councillors Clifton, Collins, and Lee plus Wendy Elliott, Sally Ellis, 
Victoria Johnson, Emma James and Kyra Tonks (non-councillors). Councillor Trewin 
seconded. All in favour.  

 
v. Housing Committee (incl s106 Working Party): it was noted that this committee is not 

currently active. 
 

vi. Staffing Committee: Councillor Fleetwood proposed the Chairman, Vice-Chairman, and 
Councillors Collins and Pollard. Councillor Lee seconded. All in favour. 

 
 

 
 

 
 
 
The Annual General Meeting of the Grade Ruan Parish Council closed at 7:25pm and was immediately 
followed by the Parish Council’s monthly meeting for May 2016 
 
 

CHAIRMAN………..…………………………………………. 
13 June 2016 
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Clerk’s Report AGM 9 May 2016 
The accounts have been subject to internal audit and the report will be discussed at the monthly meeting that 
follows. I will recommend that the Internal Auditor’s Report is approved. I would emphasise that your 
Councillors work hard to ensure that funds are properly managed and used for the benefit of the community. 
The accounts themselves along with the supporting documentation are available for public inspection from 16 
June until 27 July. 
The year has seen spending on Phase 1 of the playground project, which has given the playground a much-
needed boost. The Parish Council has also contributed towards the cost of the new pavilion, which is well on the 
way to completion. The installation of 2 defibrillators in the Parish, bought as a result of extensive local fund-
raising combined with contributions from both the Parish Council and Grade Ruan Community Trust, shows the 
extent of community support for worthwhile projects. 
I would like to express my thanks to Councillor Rule of Cornwall Council who is a great supporter of the Parish 
Council and provides help and guidance on a wide range of issues. I would also like to give my thanks to PCSO 
Julia Berry who covers the parish as part of an ever growing workload but still remains readily available to 
contact. 
These are extremely challenging times as the financial constraints which operate within Cornwall Council have 
led to further cuts in public spending and a continued push to localism. Pressures on spend within the Parish 
have generated the need for an increase in the parish precept which forms part of the Council Tax bill. The 
Parish Council remains extremely mindful of the need to keep any increases as low as possible. 
The members of the Parish Council have continued to work as hard as ever for the benefit of the Parish. One 
new councillor has joined us during the course of the last year – Gary Pollard- but one vacancy still remains on 
the Parish Council. I would like to thank all the Councillors for the time and effort that they put into parish 
matters and in particular to the Chairman, Jeb Preston, and the Vice Chairman, Nigel Green, for all the support 
they continue to give me.  
Thank you,  
Jan Castle, Clerk to Grade Ruan Parish Council 
 

GRADE-RUAN PARISH COUNCIL 
CHAIRMAN’S REPORT MAY 2015 to MAY 2016 

 
There has been good consistent attendance at Meetings over the last 12 months and I would like to thank all 10 
Parish Councillors for their commitment; furthermore, Councillors have been active between meetings and 
prepared to follow up issues. Every member has a contribution and a range of skills to offer. 
During the year the Council noted two ‘Pre-Applications (for housing) and was required to submit responses to 
22 validated planning applications. The first of these was for the new Recreation Pavilion in May 2015, which is 
now nearing completion. The Council considers all its Planning responses carefully, especially in the 
environmental context of the AONB (Cornwall’s National Park) and the Conservation Areas, and it will always 
seek to engage and work with all parties to lessen or improve visual impacts. We are all aware of the pressures 
on our Cornish landscape, and we will continue to consider the benefits, or otherwise, of undertaking a 
‘Neighbourhood Plan’ in the future. 
The Council Finances are in good shape with allowances in the budget for national cuts and protection for 
projects. There has been a steady outlay of donations and support to local groups and charities, as in previous 
years. 
Dealing with Matters arising often comes down to good communication with agencies and stakeholders. We 
have shown a willingness to meet and discuss issues, especially in matters relating to Highways and Planning. 
The pressure of financial cuts can be converted into new opportunities - not just for financial savings but for 
greater efficiency based on local knowledge and experience.  
Part of being Chairman means keeping track and being aware of all the issues which bombard our community, 
and I believe in an open, swift and direct approach. But as volunteers, Councillors do rely on our paid employee, 
our Parish Clerk, to guide, record, file and respond on our behalf and my thanks go to Jan Castle for the work 
which she does for this Council. 
Jeb Preston 07964215277 
 


